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Fortis Healthcare

| Result Update

Fortis Healthcare's (FORH IN) Q4FY25 results came in better than our estimates. Revenue and
EBITDA beat our estimates by 1% and 4%, respectively. PAT came in 18% ahead of our estimate,
helped by higher other income and lower tax rate. Strong growth continued in the hospitals
segment. The management has guided for continued growth and further 150-200bps margin
expansion in FY26. Performance has started picking up in the diagnostics business as well
- the management guided for double-digit growth in FY26, with margin recovering to ~23%
levels. We raise FY26E and FY27E core EPS estimates by 15-17%, on strong guidance in both
the business segments. So, we raise out TP to INR 749 from INR 686 — Retain Accumulate.

Hospitals — Growth and margin expansion to continue: Revenue and EBITDA from the
Hospitals segment grew at 15.5% and 26.6%, respectively in FY25, helped by better occupancy
and growth in average revenue per operating bed (ARPOB). FORH is targeting 14-15% growth
in FY26, helped by new brownfield additions in bed capacity. The management has guided
for further 150-200bps improvement in margins in FY26, on top of a similar improvement in
FY25, which is commendable, in our view.

Diagnostics — Pick-up in growth and margin: Rebranding exercise-related issues and
associated marketing costs plagued growth and profitability in the diagnostics segment, in
FY25. Initial signs of normalization were visible in Q4, with revenue growth of 4% and margin
expansion of 400bps YoY and QoQ each. FY26 guidance — double-digit growth and margin
expansion to ~23% from ~18% in FY25 - indicates a sharp improvement in performance.
Rebranding related expenses and other one-off costs are behind us. FORH is targeting 24-25%
margin in the next 2-3 years.

Hospitals — Actively seeking opportunities: The management indicated that FORH is
actively considering expansion plans, both through new greenfield hospitals and via M&As.
It currently has a target to reach 6,000 beds by FY28, only through brownfield bed addition.
FY26 will see addition of ~1,000 beds, most of them brownfield. The recent acquisition at
Manesar has been operationalized and will contribute to growth in FY26. The recently-
announced acquisition of a hospital in Jalandhar will also contribute to growth in FY26.

Retain Accumulate; TP raised to INR 749: We raise FY26E and FY27E core EPS estimates by
15-17%, on the back of strong guidance for both Hospitals and Diagnostics segments. FORH
trades at 49.5x FY26E core earnings and 27.1x FY26E EV/EBITDA (pre-IndAS). We raise our
TP from INR 686 to INR 749, which is 44x FY27E core P/E plus cash per share — Retain
Accumulate. Delay in bed addition and further cost escalation are key risks. Any unexpected
adverse outcome from legacy litigation around liabilities of ex-promoters is another risk.

Key Financials

YE March FY24 FY25 FY26E FY27E FY28E
Revenue (INR mn) 68,929 77,828 90,275 102,666 113,951
YoY (%) 9.5 12.9 16.0 13.7 11.0
EBITDA (INR mn) 12,676 15,879 20,369 23,855 27,030
EBITDA margin (%) 18.4 20.4 22.6 23.2 23.7
Adj PAT (INR mn) 5,829 8,636 10,509 13,279 15,995
YoY (%) 1.7 29.3 35.7 26.4 20.5
Fully DEPS (INR) 7.7 11.4 13.9 17.6 21.2
ROE (%) 6.2 8.7 10.9 12.3 13.9
RoCE (%) 9.1 10.5 13.8 15.8 17.8
P/E (x) 87.0 58.8 48.3 38.2 31.7
EV/EBITDA (x) 41.8 33.3 26.0 22.2 19.6

Note: Pricing as on 21 May 2025; Source: Company, Elara Securities Estimate
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Financials (YE March)

Income Statement (INR mn) FY24 FY25 FY26E FY27E FY28E .
Total Revenue 68,929 77,828 90,275 102,666 113,951 Revenue.from t.he hospnal
) segment is projected fo grow by
Gross Profit 52,742 59,526 69,042 78,457 87,053 ~14-15% in FY26E
EBITDA 12,676 15,879 20,369 23,855 27,030
EBIT 9,251 12,023 16,101 19,357 22,307
Interest expense 1,310 1,844 2,570 2,131 1,460
Other income 383 669 480 480 480
Exceptional/ Extra-ordinary items 160 (893) - - -
PBT 8,485 9,955 14,012 17,706 21,327
Tax 2,128 1,977 3,503 4,426 5,332
Minority interest/Associates income (368) (237) - - -
Reported PAT 5,989 7,742 10,509 13,279 15,995
Adjusted PAT 5,829 8,636 10,509 13,279 15,995
Balance Sheet (INR mn) FY24 FY25 FY26E FY27E FY28E
Shareholders' Equity 96,820 89,165 98,919 111,444 114,159
Minority Interest 8,932 2,529 2,529 2,529 2,529
Trade Payables 7,278 8,076 9,088 10,245 11,300
Provisions & Other Current Liabilities 3,058 6,901 4,194 4,729 5,215
Total Borrowings 8,583 21,953 18,261 11,397 8,168
Other long term liabilities 8,216 8,291 8,291 8,291 8,291
Total liabilities & equity 132,888 136,915 141,281 148,635 149,662
Net Fixed Assets 58,080 62,521 67,811 73,439 73,813
Goodwill 41,942 41,942 41,942 41,942 41,942
Intangible assets 4,135 3,841 8,841 8,841 8,841
Business Investments / other NC assets 14,526 13,899 13,899 13,899 13,899
Cash, Bank Balances & treasury investments 6,000 5,097 (2,947) (2,832) (3,646)
Inventories 1,074 1,153 1,805 2,053 2,279
Sundry Debtors 6,278 7,845 8,125 9,240 10,256
Other Current Assets 854 618 1,805 2,053 2,279
Total Assets 132,888 136,915 141,281 148,635 149,662
Cash Flow Statement FY24 FY25 FY26E FY27E FY28E
Cashflow from Operations 11,001 14,239 11,997 18,400 20,688
Capital expenditure (9,280) (8,296) (8,794) (9,321) (9,881)
Acquisitions / divestitures 1,480 (1,778) (5,000) - -
Other Business cashflow - 42) - - -
Free Cash Flow 3,201 4,123 (1,797 9,079 10,808
Cashflow from Financing (845) (5,026) (6,247) (8,964) (11,622)
Net Change in Cash / treasury investments 2,356 (902) (8,044) 114 (814)
Key assumptions & Ratios FY24 FY25 FY26E FY27E FY28E
Dividend per share 1.0 1.0 1.0 1.0 1.0
Book value per share 128.2 118.1 131.0 147.6 151.2
RoCE (Pre-tax) 9.1 10.5 13.8 15.8 17.8
ROIC (Pre-tax) 9.6 11.1 13.9 15.4 17.4
ROE% 6.2 8.7 10.9 12.3 13.9
Asset Turnover 1.3 1.3 1.4 1.5 1.5
Net Debt to Equity (x) 0.0 0.2 0.2 0.1 0.1
Net Debt to EBITDA (x) 0.2 1.1 1.0 0.6 0.4
Interest cover (x) (EBITDA/ int exp) 9.7 8.6 7.9 11.2 18.5
Total Working capital days (WC/rev) 21.4 1.3) (19.5) (16.9) (18.0)
Valuation FY24 FY25 FY26E FY27E FY28E
P/E (x) 87.0 58.8 48.3 38.2 31.7
P/Sales (x) 7.4 6.5 5.6 4.9 4.5
EV/ EBITDA (x) 41.8 333 26.0 22.2 19.6
EV/ OCF (x) 48.1 37.2 44.1 28.8 25.6
FCF Yield 0.6 0.8 (0.3) 1.7 2.0
Price to BV (x) 5.2 5.7 51 4.6 4.4
Dividend yield (%) 0.1 0.1 0.1 0.1 0.1

Note: Pricing as on 21 May 2025; Source: Company, Elara Securities Estimate
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Exhibit 1: Quarterly financials
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YE March (INR mn) Q4FY25 Q4FY24 YoY (%) Q3FY25 QoQ (%) FY25 FY24
Net sales 20,072 17,859 12.4 19,283 4.1 77,828 68,929
Gross profit 15,442 13,722 12.5 14,748 4.7 59,526 52,742
Gross margins (%) 76.9 76.8 9.6 76.5 44.9 76.5 76.5
EBITDA 4,355 3,810 14.3 3,751 16.1 15,879 12,676
EBITDA margins (%) 21.7 21.3 35.9 19.5 224.2 20.4 18.4
Other income 198 98 102.0 209 (5.2) 669 383
Interest 676 347 94.8 452 49.6 1,844 1,310
Depreciation 1,022 922 10.8 973 5.0 3,856 3,425
PBT 2,855 2,639 8.2 2,535 12.6 10,849 8,324
Tax 485 682 (28.9) 251 93.4 1,977 2,128
Tax rate (%) 17.0 25.9 (885.7) 9.9 710.3 18.2 25.6
PAT 2,370 1,957 211 2,284 3.7 8,872 6,197
Minority interest 5 (201) (202.5) (43) (111.8) (237) (368)
PAT 2,375 1,756 35.2 2,241 6.0 8,636 5,829
Adjusted net income 1,839 1,787 2.9 2,479 (25.8) 7,742 5,989
NPM (%) 9.2 10.0 (84.6) 12.9 (369.5) 9.9 8.7
Source: Company, Elara Securities Research
Exhibit 2: Valuation based on core estimates

FY23 FY24 FY25 FY26E FY27E
Core EPS (INR) 6.2 7.3 10.7 13.4 171
Core EPS growth (%) 111.9 18.3 45.9 25.5 27.3
Cash per share (INR) 4.8 7.9 6.8 3.9 (3.8)
Current core P/E (x) 107.0 90.4 62.0 49.4 38.8
Core ROIC (%) 10.4 11.0 11.1 14.8 15.8

Source: Company, Elara Securities Estimate

Q4FY25 conference call highlights

Financial highlights

»  QA4FY25 consolidated revenue grew 12.4% YoY to INR 20.1bn. Operating EBITDA rose 14.3% YoY to
INR 4.4bn, with an EBITDA margin of 21.7% (21.3% in Q4 FY24).

»  FY25consolidated revenue increased 12.9% YoY to INR 77.8bn. Operating EBITDA expanded 25.3%
YoY to INR 15.9bn, with an improved EBITDA margin of 20.4% (18.4% in FY24).

»  Net debt as of 31 March 2025 stood at INR 16.9bn. Net debt-to-EBITDA ratio was 0.93x, compared
with 0.17x as of 31 March 2024 (based on Q4 annualized EBITDA).

»  Net debt-to-equity increased to 0.18%, from 0.03x as on 31 March 2024.

»  The rise in debt was primarily attributed to financing the acquisition of a 31.5% private equity
stake in Agilus Diagnostics.

» In February 2025, FORH signed definitive agreements to acquire the 228-bed Shrimann
Superspecialty Hospital in Jalandhar, Punjab, with future capacity expansion potential to 450
beds via an adjacent land parcel.

» In March 2025, FORH successfully acquired the Fortis’brand and trademarks through a public
auction for a total consideration of INR 2bn.

»  FY25 capex amounted to INR 7bn, supporting both organic and inorganic growth initiatives.

Hospitals business

»

»

Revenue from the hospital business increased 14.2% YoY to INR 17.0bn.

Operating EBITDA rose 11.7% YoY to INR 3.7bn, with an EBITDA margin of 21.9% (22.4% in Q4FY24).
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Revenue growth was driven by an 8.4% increase in ARPOB and a 5.5% rise in occupied beds.

Revenue from international patients stood at INR 1.45bn, up 17% YoY, contributing 8.1% to hospital
revenues (7.9% in Q4FY24).

Surgical to non-surgical mix was 58:42, marginally up from 57:43 in Q4FY24.
Hospital revenues rose 14.8% YoY to INR 65.3bn.

Operating EBITDA grew 26.6% YoY to INR 13.4bn, with EBITDA margin improving to 20.5% (18.6%
in FY24).

The hospital business contributed 84% to total consolidated revenue, up from 82% in FY24.
Revenue growth was supported by a 9% increase in ARPOB and a ~5% growth in occupied beds.
Revenue from international patients grew 13% YoY to INR 5.4bn.

Digital revenue channels (website, mobile app, digital campaigns) grew 35.1% YoY, contributing
29.6% to hospital revenues (25.2% in FY24).

Surgical to non-surgical mix for the year was stable at 59:41, similar to FY24.

Key facilities — Shalimar Bagh, Mohali, Mulund, FMR], and Anandpur — continued to deliver
steady growth in revenue and EBITDA margin.

The Manesar facility, launched recently, is gaining traction. Q4FY25 occupancy stood at 38%,
with 77 operational beds (ARPOB at the unit was INR 26.7mn), As of now, the facility is operating
at ~40% capacity.

FORH divested operations at the Richmond Road facility, Bengaluru in December 2024.

Procedure volumes saw strong momentum in focus specialties — Neurosciences: +17% YoY,
Robotic Surgeries: +72% YoY.

Operational bed count stood at 4,024 beds at the end of FY25.

The Escorts facility in Delhi has been consistently delivering an EBITDA margin of ~14-15%. As
part of its obligations, the hospital reserves 25 beds for CGHS (Central Government Health
Scheme) beneficiaries.

The Jaipur facility is witnessing strong revenue trends, and the management expects a healthy
margin profile to be achieved by the end of FY26 as performance continues to stabilize.

The Vashi hospital experienced an attrition in clinicians in FY25, which hit occupancy over the
course of the year.

The Manesar facility reported an EBITDA-level loss of INR 120mn in Q4FY25.

Diagnostics business

4

In January 2025, FORH increased its stake in Agilus Diagnostics to 89.2% by acquiring an
additional 31.52% stake from private equity investors.

Net revenue stood at INR 3.1bn, up from INR 2.96bn in Q4FY24.
Operating EBITDA margin improved to 20.4% (versus 16.0% in Q4FY24).

Adjusted EBITDA margin, excluding one-offs (primarily rebranding expenses), was 26.7% versus
18.6% in Q4FY24.

Net revenue for the full year reached INR 12.6bn, compared with INR 12.1bn in FY24.
Operating EBITDA margin expanded to 19.8% (versus 17.3% in FY24).

Adjusted EBITDA margin, excluding rebranding-related one-offs, was 24.6%, compared with
22.3% in FY24.

Customer touch points (CTPs) increased to ~4,171 as of 31 March 2025, from ~3,976 in the previous
year, reflecting continued expansion of the diagnostics network.

Elara Securities (India) Private Limited
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»  Test volumes conducted for FY25 stood at 39.2mn tests (~38.8mn in FY24) and in Q4FY25 stood
at 9.6mn tests (~9.2mn in Q4FY24).

»  The preventive health portfolio recorded a 13% revenue growth in FY25 and contributed 11% to
total diagnostic revenues (versus 10% in FY24).

»  The B2C:B2B revenue mix remained stable in Q4FY25 at 51:49 (in line with Q4FY24) and FY25
mix was 52:48 (51:49 in FY24).

»  Anew genomics laboratory was launched in Gurgaon, enhancing specialized testing capabilities.

» A high-end immunology lab became operational in Bengaluru, expanding advanced diagnostics
capacity.

Expansion

»  Fortis Shalimar Bagh commissioned a new 16-bed dialysis block in the year to enhance renal
care services.

»  Fortis Nagarbhavi, Bengaluru was expanded into a 92-bed multi-specialty tertiary care facility,
up from ~50 beds prior to the expansion.

»  The Manesar facility is scheduled for phase 2 capacity addition by HIFY26.

»  The Faridabad facility is set to operationalize a new 50-bed tower in HIFY26.

» In Noida, a new tower with ~150 beds is being added (~60 beds to be operationalized in QIFY26).
The remaining 90 beds are expected to be commissioned in Q2FY26.

» At FMR]I, 20 new beds were added in Q1FY26 through internal reconfiguration. An additional 200-
bed tower is targeted for operationalization in H2FY26.

»  The management has guided that ~1,000 operational beds will be added in FY26, supporting
FORH's growth and capacity expansion plans.

»  As part of expansion plan, ~140 beds will be added at the BG Road facility in FY26.

Guidance

»  Revenue from the hospital segment is projected to grow by ~14-15% in FY26, driven by ARPOB
growth contributing 5-6% and volume growth accounting for 8-9%.

»  Occupancy levels are expected to reach ~70% by the end of FY26.

»  EBITDA margin for the hospital business is anticipated to expand by ~200bps in the year.

»  The Manesar facility, following its Phase 2 expansion, is expected to reach ~50% occupancy by
FY26-end, at which point the management expects it to achieve EBITDA break-even.

»  Beds added through brownfield expansions are expected to reach break-even within six months
of becoming operational.

»  The diagnostics segment is expected to deliver double-digit revenue growth in FY26.

»  One-time brand-related expenses incurred in FY25 will not recur in FY26, supporting margin
expansion.

»  Operating margins for the diagnostics business are expected to reach ~23% in FY26.

»  FORH is actively exploring acquisition opportunities in the Greater Mumbai region as part of its
geographic growth strategy.

»  For QIFY26, the management indicated that occupancy levels are in line with Q4FY25.

» The management expects revenue contribution from international patients to remain stable at
~8% in FY26.

» Legal expenses are impacting FORH’s EBITDA margin by ~1%, and management expects these

Elara Securities (India) Private Limited
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Exhibit 3: Rolling EV/EBITDA currently trading at 27.7x
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Exhibit 4: Change in estimates
old Revised % change New
T
(INR mn) FY26E FY27E FY26E FY27E FY26E FY27E FY28E
T T
Sales 87,897 99,593 90,275 1,02,666 2.7 3.1 1,13,951
EBITDA 18,198 21,481 20,369 23,855 11.9 11.1 27,030
PAT 9,078 11,654 10,509 13,279 15.8 13.9 15,995
EPS 11.4 14.8 13.4 17.1 17.5 15.2 20.7
TP (INR) 686 749 9

Source: Elara Securities Estimate
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Disclosures & Confidentiality for non U.S. Investors

The Note is based on our estimates and is being provided to you (herein referred to as the “Recipient”) only for information purposes. The sole purpose of this Note is to provide preliminary information on the business
activities of the company and the projected financial statements in order to assist the recipient in understanding / evaluating the Proposal. Nothing in this document should be construed as an advice to buy or sell or
solicitation to buy or sell the securities of companies referred to in this document. Each recipient of this document should make such investigations as it deems necessary to arrive at an independent evaluation of an
investment in the securities of companies referred to in this document (including the merits and risks involved) and should consult its own advisors to determine the merits and risks of such an investment.
Nevertheless, Elara Securities (India) Private Limited or any of its affiliates is committed to provide independent and transparent recommendation to its client and would be happy to provide any information in
response to specific client queries. Elara Securities (India) Private Limited or any of its affiliates have not independently verified all the information given in this Note and expressly disclaim all liability for any errors
and/or omissions, representations or warranties, expressed or implied as contained in this Note. The user assumes the entire risk of any use made of this information. Elara Securities (India) Private Limited orany of
its affiliates, their directors and the employees may from time to time, effect or have effected an own account transaction in or deal as principal or agent in or for the securities mentioned in this document. They may
perform or seek to perform investment banking or other services for or solicit investment banking or other business from any company referred to in this Note. Each of these entities functions as a separate, distinct
and independent of each other. This Note is strictly confidential and is being furnished to you solely for your information. This Note should not be reproduced or redistributed or passed on directly or indirectly in any
form to any other person or published, copied, in whole or in part, for any purpose. This Note is not directed or intended for distribution to, or use by, any person or entity who is a citizen or resident of or located in
any locality, state, country or other jurisdiction, where such distribution, publication, availability or use would be contrary to law, regulation or which would subject Elara Securities (India) Private Limited or any of its
affiliates to any registration or licensing requirements within such jurisdiction. The distribution of this document in certain jurisdictions may be restricted by law, and persons in whose possession this document
comes, should inform themselves about and observe, any such restrictions. Upon request, the Recipient will promptly return all material received from the company and/or the Advisors without retaining any copies
thereof. The Information given in this document is as of the date of this report and there can be no assurance that future results or events will be consistent with this information. This Information is subject to change
without any prior notice. Elara Securities (India) Private Limited or any of its affiliates reserves the right to make modifications and alterations to this statement as may be required from time to time. However, Elara
Securities (India) Private Limited is under no obligation to update or keep the information current. Neither Elara Securities (India) Private Limited nor any of its affiliates, group companies, directors, employees,
agents or representatives shall be liable for any damages whether direct, indirect, special or consequential including lost revenue or lost profits that may arise from or in connection with the use of the information.
This Note should not be deemed an indication of the state of affairs of the company nor shall it constitute an indication that there has been no change in the business or state of affairs of the company since the date
of publication of this Note. The disclosures of interest statements incorporated in this document are provided solely to enhance the transparency and should not be treated as endorsement of the views expressed in
the report. Elara Securities (India) Private Limited generally prohibits its analysts, persons reporting to analysts and their family members from maintaining a financial interest in the securities or derivatives of any
companies that the analysts cover. The analyst for this report certifies that all of the views expressed in this report accurately reflect his or her personal views about the subject company or companies and its or their
securities, and no part of his or her compensation was, is or will be, directly or indirectly related to specific recommendations or views expressed in this report.

Any clarifications / queries on the proposal as well as any future communication regarding the proposal should be addressed to Elara Securities (India) Private Limited. It is important to note that any dispute with
respect to this research report, would not have access to stock exchange investor redressal forum or arbitration mechanism.

Elara Securities (India) Private Limited was incorporated in July 2007 as a subsidiary of Elara Capital (India) Private Limited.

Elara Securities (India) Private Limited is a SEBI registered Stock Broker in the Capital Market and Futures & Options Segments of National Stock Exchange of India Limited [NSE], in the Capital Market Segment of
BSE Limited [BSE] and a Depository Participant registered with Central Depository Services (India) Limited [CDSL].

Elara Securities (India) Private Limited’s business, amongst other things, is to undertake all associated activities relating to its broking business.

The activities of Elara Securities (India) Private Limited were neither suspended nor has it defaulted with any stock exchange authority with whom it is registered in last five years. However, during the routine course
of inspection and based on observations, the exchanges have issued advise letters or levied minor penalties on Elara Securities (India) Private Limited for minor operational deviations in certain cases. Elara Securities
(India) Private Limited has not been debarred from doing business by any Stock Exchange / SEBI or any other authorities; nor has the certificate of registration been cancelled by SEBI at any point of time.

Elara Securities (India) Private Limited offers research services primarily to institutional investors and their employees, directors, fund managers, advisors who are registered or proposed to be registered.
Details of Associates of Elara Securities (India) Private Limited are available on group company website www.elaracapital.com
Elara Securities (India) Private Limited is maintaining arms-length relationship with its associate entities.

Research Analyst or his/her relative(s) may have financial interest in the subject company. Elara Securities (India) Private Limited does not have any financial interest in the subject company, whereas its associate
entities may have financial interest. Research Analyst or his/her relative does not have actual/beneficial ownership of 1% or more securities of the subject company at the end of the month immediately preceding
the date of publication of Research Report. Elara Securities (India) Private Limited does not have actual/beneficial ownership of 1% or more securities of the subject company at the end of the month immediately
preceding the date of publication of Research Report. Associate entities of Elara Securities (India) Private Limited may have actual/beneficial ownership of 1% or more securities of the subject company at the end of
the month immediately preceding the date of publication of Research Report. Research Analyst or his/her relative or Elara Securities (India) Private Limited or its associate entities does not have any other material
conflict of interest at the time of publication of the Research Report.

Artificial Intelligence (AI) tools may have been used only for compilation or collating publicly available research data or internally generated research data during the information gathering and/or summarizing the
final report.

Research Analyst or his/her relative(s) has not served as an officer, director or employee of the subject company.

Research analyst or Elara Securities (India) Private Limited have not received any compensation from the subject company in the past twelve months. Associate entities of Elara Securities (India) Private Limited may
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